
"Based on Southern Bell·s current monthly service charge spread out over average
number of calls completed per phone line in Mecklenburg facilities ($30.31/month of- 855 calls
per line.)

SConservative estimate of uncollectible experience for Inmate Phone Service With basic·
fraud controls.

6Current LIDB validation costs.



Southern Bell
Monthly Profitability Analysis Summary

Mecklenburg County Historical Call Volumes

Commission Rate = 46% of Gross Revenues

Townsend
Schedule 4

REVENUE MONTIn..Y
TYPE OF NUMBER (LOSS) REVENUE
CALL OF CALLS PER CALL (LOSS)

Local Coin 14,528 (.14) ( 2,033.92)

Local Collect 65,385 (.22) (14,384.70)

Intra-lata Collect 5,582 (.32) ( 1,786,24)

$18,204.86

Mecklenburg County Historical Call Volumes

Commission Rate = 25 % of Gross Revenues

REVENUE MONTHLY
TYPE OF NUMBER (LOSS) REVENUE
CALL QF CALLS PER CALL (LOSS)

Local Coin 14,528 (.08) ($1,162.24)

Local Collect 65,385 . (.02) ( 1,307.70)

Intra-lata Collect 5,582 .33 1.842.06

($ 627,88)

dala\pay1d\seh04 .doc
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BfllSOUTH TEL.ECOMMUNtCA110N8. INC.
INMATe TeLI!PHONE a;"VICI! AGREEMENT

WITH CP!J

This lnmete Telephone ServIce Agreamcant (IIAgreement-) II medo by and
between BGIiSouth Tet,communlcatfon... Ine., dlbll! Souttllrn Belt T.t,phcn, and
Telegraph Company, and SOy·th Clnut1 Bell TeJ;phone Company, h8vlnglu princlpel
place of business Itt 675 We't Peachtree Stree't, Atlante, Gaorgfe ("the Company"J,
aod Mec¥.leobvrg.Ccamty Sherlff's OegoorneOL ha.... lng tts prlncli:usl otoea Qf busIness
at, ZOO E. Alh StrBet, Charlotto, H, C,-- (·F~cllltv AdmInIstrator·). .

I. Term of Contrlct • This Agreement .hell be In Clffsct until Oecember 4,
1998~ commencIng from tho data Qf executIon below. An aptIan l. heroby granted
to extend the term5 of the (10C\He.c:t for ona (1 J two-yeer period upon wrlnen' notIce,
bv the Sheriff, wit.hin tQn days 0' teKlng the o!2th of offIce on or !!bolJt Oecember 2,
1998. Such notice will be sent to the llddress set forth In Section VU ("Notlcu-l.
Following the duration of the origInal term and any renewel per/od{s}, thfs Agreement
shall be extended month to month until 30 dey, wrltten notice 1$ provIded by either
party.

H. MaterIal - This Agreement applies to the orovislon of epees by the Facility
AdmInistrator (or the Inst~t1etlon, operation and m~lntenancaof rnmete telephones.
enclosures. and a~soci8tEld eQuIpment furnIshed by the ComptlOY. whether exlst}n",
newly installed, or renoY6ted, 10,"Bted at all existing and lIny futuro locl!!tlon~owned,
oporatad or managed by the Facility AdmlnbHator. Tl1e term "M~terlr:ll'" I~ defined
herein as the inmate telephone set and enclosure (If anyl, InclUdIng but not Umlted to
Inmate operating eqUipment, site preparation, end customer premIses eQuIpment
leased bV ~ha F~cilltv Admlni~trBtor (or use In connsC'tlon with Company's offer1ng of
Inmate Telephone ServIce. Where telepho"e sets, enclosure8, lnmeta opertrtlng
equipment, or other propertY' of Company are Installed upon the premIses owned,
teased or otherwise unaer the supervision of FacilitY AdmInIstrator. such propertY Sh!1l
(amain in all respects that of 1he Company•. The Company reserves the rlght to
remove or relocate M8terl~t whIch Is aUt)lected to re<:urrlng vendellsm oflnsuHkloOl
.Iocal and inuaLATA traffIc, carrIed' by the COfTIp2Sny, to warraJ"\t the eo~ttl'\\Jst{onof
service. Such a right of re.movlSl or relocatIon shall not be exercls.ed unreasonabty by
lohe Company. The CompaC\y will notifY the Facility Admfnlstrfttor I., ·wrltlno of Its
intention to remo....e·or relocate at feast thIrty (30) day! prIor to such action. Upo/"l
removal of Mateflal by tP'\e Company, the Comp~ny shall restore saId preml5(l to Its
O~(9inal conditIon, ordInary wear Zlnd tesr ex.cep1ed.

1
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Howover. the, Compan" ,hall not ,be liable 'for hof•• praced In .,..n., plUar., or IIoor,
01 other conditions. on the SJretnlset whlcPt retulted ftom the proper InsteUatlon of
Matetl•• dl2scribed hereIn. '

Ill., AlteratIon. lind AttachiTutnt. - Facility AdmlnCltrator lTUly nO'c make
alterations or plaCB Iny attachments to Molerlsl provid.d by the Company undor th1J
j).,gfBemant \,InIon egreed In wrltJng by Comp21ny. '

IV. Remul\eratlon - The Company wlllCnatell, opar.to end malnt&(n aU
Material at no eMerge to Facility Adminlauetor 8xce~t81 stated below. The Company
will Day FeclHty Admlnilvator, (Of ,paCl!! provIded for the '",taltatron end o.per~tlonof
Ma{~ch,', remuneration hued on 46% of S,IlSoutrJ toeo' cnd (nyaLAIA SPit mOiY .
laJho box end ~6% of S§IlSQuIh 0 + aod 0- dieted locel arut Iot@LATA toU blUiq
~ .... cn'-!.U..,_:rne Comgsoy wlU goy to l1H' Loeet1oa.fro'ildo.c tJ .ZQ2J)O per month, Tho
Company will provIde Flloillty Admloi$tr~tor with remunetatlon on a monttllv besls or
other. commencing ......ith the first collection end/or ut'tlement perIod followfng tho
data of exccUt.iort bolow. Such remuneration and compensatIon wIll be sent to'the
address designated by' Facility Administrator.

facility Administrator agree,:s that all charge! and temuneratron pO\(C~5 era
SUbject to change as required by the ZlPplicable Public ServIce CommissIon or any
other regulatory or Judicial body with authority to mandate luch changes, and that at
no time shall any charge or remuneration policy diHer from thet aHowed by any
regulation or tariff of the applicable Public ServIce CommissIon or other such body
whether such regulation or tariff is cvrrently in 9xistence or Is hsr~after made ~nown.

a. It 13 further unljarstood thet In the event any chen~. or
modificatlon.s in any taws, rulc~; regulatIons. or terlHs materially
alter tha rights or obligations of either pertY hereunder. etther
party may, upon thirty (30) dayt written notice, termInate ttll$
Agreement.

b. Facility Admlni$trator further egrees to cooperatG with Company
to a.ssiH in any reesonable way to 8SSU(B compUance Y'Ath ell
raws, rules and regulations. federel. 8tete and local reQuTrsrnlints.
Including but not limited to. handlc!ppe-d requlremenu. To the
extent Company makes !Iter!nion~. f~rnlsh9. dsV'lces, ,or In any
other wey.s provIdes for comollence with ~lICh requlrement2. any
additIonal expenditures occasioned by CO$t8 of &\Sch comprtance
shall b~ reimbursed by FacilitY AdmJnlsttetor or deducted ffom
~emuner8tioo. othacwill6 p~yeble under thi~ Agreement. ~t

Co'lTl~y'soptJ.on.'

....... : .
.-. .... . .

2

. , '.'
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. O",rtng th, term Of thl. "er••ment. ,lnciUdlng .iW tI".wal p.rlodC,J,· th.
Company-sh,n recognlz. 'In4 protect the conftd.ntlalltY of.n '''formation regarding
(nmete t818Dhon' statIon IOc.tro~ provfded by Fcellfty A~ml"'ltta1or, l"eludlng
t.vanua and rernun.ratlon pard to tho F.cllltY AdminIstrator, and shell not dlsclos.
auc:h fnformetJon to eny..psrtY other then Foc:lflty AdmInlatrato,;

Company 'hall I$USI to FacUltY Adm1nlltt8tot. end FacUlty' Admlnlatrator ahafi
I.o~e from Company, certain Mll.rlal. eanslstlng of eUltor'i1er promt". equipment
dellqnetod aa grInfee DO(f aouonal cOmPuter wIth en "Ilactated .guJpmlnt 'oa
IQtt'C'8(~ for FacilitY Admlnlltr8~or·i use In c!'nnClctron with the Companyr. Inmate
Ter"phQneServlce offerIng. for thi m.onthly rent of ".2(~M'O Whlch shan Inctude
Ira the computation thateof eJl eoIts ISnd expenses {neumSd by thQ Company In the
provIsIon ~hereot, (ncludlng. but not lImitfd to, eDit of thG,.eQufpment. eppHcabfe ad
vslorem texes, shipping and {nstaHatiori charges, end maintenanee fEHa. The F<5c!flty
Administrator undanstsnds and agrees that the obligatIon to pay rQn~ pursuant. to tnls
Section IV Is ebsolut.e and unc'onditlon151 and that such obHga,tlon Is not conditioned
upo,n or affected by any equIpment wBrranty or th& Company's performance 01 or
feHure to perform Bny wartenty f m.alnten~ncef servIce or Installation servIce, and thot
the Company', sola Bnd exclusive lIabJl[ty tn atl situatIons lnvolvlng defective Materlat
or non-performance of warr(jnty or maIntenance service::, regzud195S of the (orm of
action, In contract or tort, including strict liabilitY snd or otherwIse, Will ,be tt'le le~s6r

of {Il aetual direct damages, (ill the Company's (e~so"8blecost of repa{r or of non·
conforming M8terlal sndfor any rslated software; (IiI) the total -Astarlel prIce or the
'total maintenance fea 8D~l!cBbta to the MatQrlil.

The Company m~.,. provIde at the request of F~citity Admlnlatr8tof 0 pUblic
de(sJ"\der line for InJ'T\.ates to make local cells to public defender telephone numb-er(a}
ltt no charge to the inmate. Such calls will be cherged to Faclllty Admlnl$trator et the
loeal mess3l;le rete ~peclfled In the Genersl Subscriber Servlc93 TarlH.

The Fl!cllltY AdmInIstrator shall not publlah or USQ any press releases or pubHcltY
metters whIch relate to the Matert!1 whereIn Company's or Its et1ll1atod cQmpenles'
corporate or trade names, logos. tredemsrk. or GeNlee mark.s are mentIoned or
language from whIch the connectIon of 8!lld name! or trademarks therewith may be
Inferred or Implied. ut'l.les$ the Facility Admlnl~rretorha3 'lut submItted such prass
rcle('lsea or publicity matters to the Company for review and sVb!e~u~ntly (ccslved
Company's prIor writton spprovJ5J.

V. FQelUty Administrator Agrees To:

e.

b.

Not .!Illow 8ny other provider to In!t~U, operate, m~ln18fn or co·
locate any (nmete telephones or Inmate system!, durIng the
.or1.Qln.a1 t.olm or .atly_ren9w~tperIod' ofthe Agreemenl, at FacllitleJI
.covered under thIs II greement.

.A~vlM tho O=lmpany °of zny~tlonttnn hn oo.en1:1o.s.ed OC", sold.

CV1 ~J..""at-l:::J""" £~:s::;'C

~~~~ h~Q hth ~ ~JJNnWOJ 131 A~d
a 3 M s::: G - C z: - .... ~ r-~

v!:?! £6/~G/t0
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c. To the txttnt pe,,.,,flttbt. ~V leW. UN the QJmpany •• tt. ~fJnt
In ~;I m~.,. ",lIntn; to ("mite telephOne~m.. ., .

d. Reasonably pr~t.ct the Mlutt-t 8galnat v;illfUl ebuso .ncr tePOrt
any damage, "Nlce fellutt 'ot Mzardoua condItIon. to the
Company.

8. ProvIde necellary power and pOwer 'OUf~, and ~o proylde
lultatlf, IpaCt, ecce-.lbr. to Inmat4! for Inmate telephone servIce,

'end further repruentl th!!t It t. Q\J'{horlzed t~ proylde s8(d space.

f. firmlt the Company to dl.play signs turnllhOd ~.,. tho Company
upon mutual conaent; end not to afflx or allow to be affixed ~ny

other ,Ignl. equIpment or (nformatlon to the Mat,riaf.

g. PermIt Becess to Its rupeet(v. flsctllthus wfthout cl'tarQO or
prejudIce to Cornpeny IrnploYeQs or repnl5enteth/QI, Inmate
telephone Ult". p8t,on~ or consIgnee•.

h. Comply wIth £Ill fe~ore', ctate and roc~1 Itatuto~, rules,
fegullItlo!"ls, ordln!nces or codes governing or appllC:2'bre to the
telephone services oHered by Company and "ny use of the
customer premIses equipment leased by Facility AdmIn13trator
from Company.

VI. Choice Of lew· The construetlon, InterprS"tation end perform~nceof this
Agreement an(1 ~\l transactIon! under It shalt ba governed by ttle domestIc law of the
Stato of GeorgIe.

VI(. Hotl,"oa - Any noticQ ordemsf'\d whtch under the terms of thls Agrf"Cment
or under any ,{!Stute muat or mey be given or C1\8de by either party 5hall be given or
mede by mall, P<Jstags prepaId. addressed to the re~~x~cn"e party 83 follows:

To Company:

To locatIon Prov1d.r:

8ellSouth TelecommunIcatIons, Inc.
PUblic CommunJcstJons
600 North 19'ttl SUe fIt
8irmlnghem.. Alabama ~5203

. Mecklenburg County SherIffs Dept.
700 E. 4th Stroc1
Ctla(lott~l North CarolTna 282.02

. Vllt. Entire ~Greomen, • TnT, "Agreement con.stl'tU'tes. the entIre. AgrelrMnt
butween F~lIfty-Acknlntltt.-to(·eodthe·Compeny end J"l"I2'Y not:.N ~f1edor emended
ot~or th~n· by 8 wtinetrtn~trument executed by both partle$.

_c:I' ...... _~ C=:-""'1<t:"I"
'._ ... 0_•• •
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Any,orde" pr....d by Facility. 'Adtftl"lltrllor hereund.r .haU IncorpOrate the type"..
'tamped Of written provlalona of "at. found tMnton and Itt cubordlnata d~tne"t.
10 lona 01 tho tYpedl lUmped or \1W11ttIn provf.lon of data merety lupptement but do
not vary th. s;irovlltonl of tht., Agreement. .

Tha F8c;Ulty Acfn'\(n1ttrator t8preltJnt~ and wartant, that It rUta the eblQ'ute and
t8gat authorIty to meke ~eCI.lonl. concernIng the provIsIon of' Ipace for Inmate
telephones ,plec:ed by the Company It the locatIon. covered by thIs AgrQGm~nt.

, ThIs Agreement shalt no~ conuol 0" effect tho rIght of the FacUltY AtfrnlnJJtretor
to lefeet a Long Dlstinci 'Cerrlatfor ll"lter~ATA s.rvlce. n?r ,hall se(Qctlon of 0 long
OlatencQ earthar for ImatLATA lervlce In any W8Y operata to effect .thta Agreement.

IX. Reloca.tlon/Remova' - Mu,rlal .hall not b.g movedt removQd, rsndered
Inoperable or unusable. or made. Ineceeulbte to fnl1"letu3 or utcrs by FaCility
Admlnf3trator.at the location In WhIch it ,. fnltelled. At the egreement of both pantell,
(n!5telled Material may be relocated by the Comp~ny.

, .

X. Tltfo • Title to McterJ.l shall be end remstn in the Company.

XI. Risk Of LoIS - The Company end its In!urenJ.lf sny, shaH ralteve Facility
AdmInistrator of aU rIsks of lou or dsmaQ8 to the Material durIng the perIods 01
transportation and inatall~tionof the MaterIal. However, FaclHty A'dmlnJstr8tor shall
be responslb10 for Joss or damage tQ MetterlZlt loc&ted on its premise caused by f25ult
or negllgenc:e of FacilitY AdmInistrator or (ts emptoyees.

XII. O;{ault .. In the event either percy eh~lI be In breach or default of any
terms. condItIons, or coven8nts of thIs Agreement and such breach or defeult ,hall
contInue for e period of thIrtY {30} dayl after the gIving of wrItten notIce thereof to
eIther P8r'tV by ttH:J other, then In additIon to till other rIghts and remedies of law or
eQuitY or otherwise. the ofrended party 3hatl have the rIght to czsncel thl; Agreem'3nt
wIthOUt ct\arge or lIlSblllty.

XlU. As,lgnment-ln the event Faciflty AdmInistrator sells. assigns orotharwtse
transfers ownenshlp or control of locZ2tton where Material Is located to l2 3Uccossor.
Feclllty Admll"tJS'tratot agrees to secure ssslgnment of thIs AgroemQnt to stJCl'l
successor, with written consent of Company, whIch consent ehsll not be
unreasonably withhold. In the ovent Feelllty Admtnletrator does not secure such
asstgnment to Its successor.. facUlty Admlntstrator sh8U be 3ubjee;t to pay Company
damlJge3 to compensate for thil fallure to comply wl'th thIs provl,ton. This Agreement
may be tran$ferred or asslgn&d. In whols or In p8rt, by the Company to l!!ny parent.
successor, fub6Jdlary. or affilteted company of t!"llii Company.

XrI. Uabmty ...Faeility Admlnlst",tor 8cknowtedgez thet It b'on Independent
contnu;tor ·a.nl1,tl'\1tt t'hll"')\gnJe~nt -sf\cIl.nQt be o;:ms'trued 01 a contract of.,agency.or
employment. Facility Admlnbtretor ehell bo ~olllry responsIble and Uabla for

.~:., compliance wl\h ~U tawl, rtJfes and regulations and peymem of ell wages,
, '.

", ...... :. . -

-'- ---,
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. ,
unemployment# ,ocJal .ICUrltY· .nd Other. paytoU tax,. "tatln;' to F~lnty
Admfnl,tteto" _ employ••• l"ctu~I";c""trlb~nftO~ lveh perlon... wtle,.. reaqutred

.by lew. The Company .".11 not tJe held Ilable fOr InterruptIon of ,elepl'lone servr~o

from any ceUlt. The Companv·. t~bfUtY for poy",.nt of remuneritlon In the event of.
t.chnlcsf, computer or o'her dlffl~ultle. (.tUltl"" In the fosl or un8vaUabllttY of dstD
neCI.sacy for c81c:ul~tra"of remun,ratlon. shalt tie limIted at followa: to an amount
e~v!1 to "the pro rete averlGe daily (emuneret'1on for each day aue" data Wes fo~t or
una,-:s1lablcs, to nQ event elayable fot lUI than 24-hour perIod, 8e calculsted be.ad on
the prevlout $i;( month'. remuneratlon, or If that data r. tlncsvsllabte, based on thQ
COmp8ny'S reasonable estImate of the I'tO rIta eve(S9Bc18lry (smtJneratlon lot-t. In "0 .
event shen any claim for ccnsequantJll1. ,peclel, reUSI'\C8, I)unltlve, or IndIrect demzsges
be made by efth~( par-ty. . .

·.:·Ol\~26
I • • •

xv. fndemn1fleu)Qn. F6CUltY Admlnlstrator hereby egrees to reteaae ~nd

lndamntfy the Company from 81'W roSs, CO~(, damage, expense, or liabilitY orl:11'\9 In
connoctlon with the performance of thi, AgrOGnwnt {includIng FacilitY Admtnbtratoc t S
use of computetlZed cU5tOmer premlsos e.~urpment leesed by It from the Company
snd, (f llPpliCQble, ObtaIned from third parties) and caused, in whots or ln part, Dy the
acts or omis~ion~, negligent or otherwise, of FacilitY Admlnisu8tor, except to the
extent 6uch (ou, cost, damage. e,;pense. o((labillty 8rl~es from the negl1gence or the
Company. The Company hold3 the right to control litigation In the event of a legal
olalm being filed.

XVI. Conflict Of Interest - F~el11tY Admintstr8tor aCKnowledges th6~ no offIcer
or employe., of the Company ha:s been employed, felated, retained, Induced, or
dIrected by FacUlty AdmInlstrBtor to solicit or secure thIs Agreement WIth the
Compeny upon egreQment, offer, under~tending.or impllc~tioninvolvIng any form of
remunarat[on Wt18tsoever. FacilitY AdminIstrator agrees, In the event of en aHegatlon
of $ub$tence (the determination of Which will be $olely m.!lqe bv the Company) that
there na3 been e vlolatlon her80f, FacilitY Admlnlstretor will cooperate In every
reesoneblQ manner wIth the Compeny In e3teblishing whether the allegatIon I, true.
NotwithstandIng 21nyprovls!on,of this Agreement to the conHery, if a vIolatIon of thl,
provisIon Is found to h~vQ occurred and Is deemed materi:sl by t.he Company, the
Company may termtnete this Agr~ment.

XVU. Supened8. This Agr&9rt'\ant supersede~ Bny eXI~tlng Agreement botween
FacilitY Admlnlstrstor end the Compeny.

.....

.XVIII. 'severablllty .: If Cf\Y Of tJ'1g ,rovIslons of this Agte-ement ~haU t:..lnv81J.6
or unenfQ(cc&,b1l' under t1'1e tffft"S of the lu(Ts~lC'tionapplicable to the entlro Agreement,
.such, invat{dfty-or~Un8nfQ(ceabl"tYshall .not .Invalidate of .tender unenforceable the
emfre ~~mont-:'but 'rztther':the "nlIre 'AgrMJ'nent" ~1i be CQI"I4trued -as'lf not
eonteinlng the par1teular Inv~tld or· unenforceable pro....Islon or Drov!sJoru, end tt\9

. : ...
. .. _- . .. ... _0 .. ;.....
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In Men••• Whlreof,. tl\. p.tlII. her'to~uecutld this AQrelmem by theIr
duly authotlzctd r,pre.tntatlves on'the dlte••~ forth below, ..

ae:u,sOUl14 T£U:CQMMUHleAT10HS. DIe. FAe-rrt~lHlaTRATO"

'.'
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x.~Q'8V1Q CO\11I2'1 .:rAn.

Thlo contract 1G oon~inq.nt.~pon opprov.l Ylthln .Lxty 4aya or the
G1qn1n~ ot thl. oontraot by the Worth C«rol1na Publio Ut111~10.

co=m1••1on or the roquest f11~ by ~Quthsrn ~611 on Janua~ 18,
199~ ror &n _rtcetiva tari~t d.~. cr r.b~ary 22, 1995toott.r
Thr.. tll1y Call DatCictlon r.~~U1:. Gnd station Xe.sl19'. Oatail

R.oordl~q 5KDR f_aturg.

(Titl.)

1'. Em eTV 1 9 1 51 9 5-
(Date)

(Pr1nted N~m.) .

Sherif!

(SI""tJIl-ture)
EYz:~,!, GISh

(1'ltlc)

.._.....-..-- -..-...
·"·7T



ATTACHMENT 5

PRELIMINARY ANALYSIS OF BELLSOUTH'S NElWORK COSTS
FOR LOCAL rcs CALLS



PRELIMINARY ANALYSIS OF
BELLSOUTH'S NETWORK COST FOR

WCAL ICS CALLS

NC SC
CALL REVENUE .95 .80

BASIC NElWORK COSTS

Validation (.032 x 3) (.096) (.096)

Transmission - 8 minute call (.09) (.09)

.OI/minute x 8 = .08 + .01

.01 = answered & not accepted

Billing and Collection (.11) (.11)

Bad Debt 20% (.19) (.16)

NC Franchise Tax (3.22%) (.031) na

Commission to PSP 45% (A2Z5) (~)

MARGIN BEFORE ADDITIONAL COSTS .0055 (JllQ)

ADDITIONAL COSTS

Maintenance and Marketing Expense (?) (?)
Equipment Depreciation (?) (?)
Overhead (?) (?)

LOSS (?) (?)

627741 - DGD901I.SAM (16158.008)


